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F r O M  T H e  D e S K  O F  D a v i D  a M e e N
David Ameen, CEO

in line with our theme of 

“growth” for this year, i want 

to use this opportunity to 

highlight our surgery 

services that we can offer here 

at logansport Memorial 

Hospital. if you’re wondering 

why we picked surgery as a 

focus area for growth, you’re 

not alone. 

it probably seems like a difficult area to grow, when you think 

about growth in terms of increasing the number of surgeries 

performed. 

But that’s not how i’m looking at surgery growth for us. 

The growth i envision in surgery for our hospital and for our 

community lies in terms of access to care – in the types of 

surgeries that can be performed and having the right 

physicians to do them.

We appreciate the feedback that we get from patients, and it 

comes in many forms. One thing we often hear is that patients 

didn’t know we could do a procedure here that they received 

somewhere else. We are proud of what we can do locally, and 

it is actually a very extensive list of offerings, as you’ll see on 

pages 5-8 in this issue. The types of surgery we can provide 

are listed there. But it’s important that you know how we will 

handle your surgical care when you choose us for 

what you need. 

We do procedures here at the hospital that we can do well, 

so that we can deliver on our promise of exceptional care for 

you and your family. We will quickly make referrals when it is 

necessary to ensure that the more specialized care you may 

need is what you receive, when you need it.

The surgical care that we do provide is differentiated by 

five distinct strengths that we use in strategic ways. 

We have to know what makes us different so that we 

can build on it for the future, and the future will be 

defined by you. We want you to be aware of what we 

can do well, so that you can choose us with confidence 

for your care.

i think one of the biggest strengths that we have and 

use is our location. We provide local quality care with 

a local touch, because it is delivered by local people to 

fulfill a significant community need. 

We can offer a comprehensive package of surgical 

services across a range of specialties right here in our 

own community. We’re here to partner with our patients 

as a resource for all healthcare issues, including 

surgical needs that can range from routine to complex.

Surgery may be the necessary treatment option for 

you to maintain or enhance your quality of life. 

Take advantage of what is offered to you and available 

for you right here at home. You can continue to live the 

life that you want to pursue, because you don’t have 

to let health interruptions stop you when there are 

proven and successful treatment options. 

Know that the care you need is here because we’re here, 

and we’re here because you choose us for your care.



v i S i T  u S
O N l i N e 
At  o u r  n e w  w e b s i t e !

www.logansportmemorial.org
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Save THe DaTe:  aNNual HOllY Bazaar
Mary Dykeman Guild

caFe eXPreSS
basement
Monday - Friday
6:30 am - 7 pm
Saturday and Sunday
6:30 am - 2 pm
Sunday Buffet
11 am - 2 pm

THe cOFFee SHOP
Memorial Hospital Lobby
Monday - Friday
6:30 am - 4 pm

THe giFT SHOP
Memorial Hospital Lobby
Monday - Friday
8:30 am - 5:30 pm
Saturday
10 am - 4 pm

lOBBY laB DraW
753.1345
Memorial Hospital Lobby
Monday - Friday
7 am - 5:30 pm
Saturday - 7 am - 1 pm

OuTPaTieNT laB
753.1517
Medical office building east
Monday - Friday
6 am - 12 pm

cOMMuNiTY PHarMacY
732.0418
Memorial Hospital Lobby 
Monday - Friday
8:30 am - 5:30 pm

The Holly Bazaar is a holiday tradition that lets you shop locally 

for the best of the season in a festive, holiday atmosphere. 

We will  “deck the halls” of Medical Office Building east, filling 

tables and trees with holiday treasures in all price ranges. 

it is your opportunity to discover unique christmas gifts 

while benefiting your hospital and your community with 

your purchases.   We hope you’ll join us!

Join us on thursday, november 14 from 4 - 7 pm or on Friday, november 15 from 8 am - 6 pm.

 Watch for flyers to be posted soon around the hospital. Sign up for our email newsletter on the website and 

 don’t miss more details about this event!



Care coordination defines the process we use to accommodate the surgeries we perform here. 
We have the outpatient and inpatient services that can help patients leaving or staying at the hospital 
after surgery. From beginning to end of your surgical care experience, we have what you need on-site, 
including the pre-operative instruction and/or programs, post-operative recovery in private surgical 
suites or in private rooms on the medical/surgical floor, and therapy services in its own centrally-located 
department. 

It is the care coordination in our process from start to finish that we believe helps maximize the 
recovery process for our patients.

our Process

Surgery at Logansport Memorial Hospital

What are we doing at logansport Memorial Hospital to promote better access to our surgical services?  it starts by partnering 

with the right physicians who have the right expertise and abilities to care for the types of patients we have in our community. 

But what else makes us different? 

our team

Our board-certified surgeons are just one part of the team 

approach we take to surgical care.  it’s a complete team, 

made up of nurses, support staff, board-certified 

anesthesiologists and skilled surgeons.  extensive expertise 

combined with dedicated longevity from several members 

of our surgical staff can give you assured confidence in your 

care experience.

our technology

it takes skilled surgeons to perform advanced procedures, 

but they must also have the technology they need that is 

ready to use when they need it.  Our surgical suites have 

the advanced technology that enables the surgeons to use 

minimally-invasive techniques, promoting faster recovery 

times and less pain for patients.  

our Place

We are a community hospital, which means that we have 

local people taking care of local people.  When you receive 

care here, you know the people taking care of you and you 

know that you aren’t far from home.  We hope that you find 

comfort in knowing that where you receive the care that 

you need is local, just like the people providing it for you.

our Quality

We report excellent quality scores in key areas of surgical 

care because of who takes care of you (our team approach) 

and how they take care of you (the technology we have 

and use).  These quality scores are core measures that act 

as standards of comparison, differentiating us from other 

area hospitals.  They demonstrate that we take the 

necessary steps and actions to ensure the care you receive 

is not only appropriate and effective, but of the highest 

possible quality.
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The surgeon uses a soft, flexible tube with 
a video camera to visualize the stomach 
and colon. The patient is kept comfortable 
through the use of sedation. These tests 
are important both to treat GI symptoms, 
as well as screen for colon cancer.  
everyone over age 50 should have a 
colonoscopy performed.

Surgery at Logansport Memorial Hospital

geNeral SurgerY

General surgery is a surgical specialty that covers 
a broad range of areas, including:
•	 abdominal body parts, including the esophagus, stomach,     

small bowel, colon, liver, pancreas, and gallbladder

•	 hernias

•	 breast surgery

•	 skin lesions, skin cancer and soft tissue

•	 endoscopy

•	 acid reflux / hiatal hernias

general surgeons use a variety of techniques when operating on 

patients. Some surgeries that used to need a large incision can now 

be done using a few small cuts. Surgeries done this way are known 

as laparoscopic surgeries, and usually allow patients to recover more 

quickly. instead of a large scar, you will only have a few small scars 

that are hardly noticeable once you have fully recovered.  

The surgeon inserts a thin tube with a camera through one of the 

holes to see inside the abdomen.  Small tools placed through the 

other holes are then used to perform surgery.  a cholecystectomy, 

more commonly known as gallbladder removal, is one of several 

surgeries now mostly done with this technique.  Some hernias, 

surgery for acid reflux and some types of bowel surgery also may 

be done laparoscopically.

our general surgeons are board-certified, highly-trained 
and technically-proficient in laparoscopic and other 
advanced techniques in general surgery.

eNDOScOPY

General surgeons are skilled in the 
diagnosis and treatment of breast disease 
and/or breast cancer.

BreaST SurgerY

watch and Learn!

Michael Lalla MD todd weinstein MD Gerhardt winkel MD

We filmed interviews with 

our general surgeons to help 

you learn more about them.  

These videos are posted on 

our YouTube channel.
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The use of arthroscopic techniques has become particularly 

important for injured patients who need an orthopedic surgeon. 

arthroscopy is a type of surgical procedure that allows surgeons 

to view the inside of joints and the spaces around them in order 

to detect and treat damaged tissue. Surgeons view the joint 

injury using an arthroscope, and then treat it using other 

surgical instruments. 

arthroscopy is a minimally-invasive advanced technique that 

often allows for quicker return to full activities.  each year, 

thousands of people undergo arthroscopic surgery. 

Knee arthroscopy is one of the most common procedures 

performed by orthopedic surgeons today because it can help 

relieve pain and improve a patient’s quality of life.

Patients can be referred to an orthopedic surgeon by a primary 

care physician, or be self-referred by making an appointment 

on their own. Several options may be explored before surgery 

becomes a necessity or the best treatment option.  Therapy 

services at logansport Memorial Hospital are easily accessible 

and readily included as part of the comprehensive treatment 

for orthopedic patients recovering from surgery.

our orthopedic surgeons are board-certified and 
highly-trained to utilize techniques that provide 
the best possible care for patients.

Surgery at Logansport Memorial Hospital

OrTHOPeDicS

orthopedic surgery is the branch of surgery 
that treats conditions involving the 
musculoskeletal system.  the musculoskeletal 
system includes your bones, joints, ligaments, 
tendons, muscles, and nerves.  

Orthopedic surgeons use both surgical and non-surgical 

techniques to treat the conditions in patients they see, 

ranging from hip and knee replacements to sports injuries 

and injuries in the hands, feet, and spine.

Patient Prep for Surgery Procedures

Be sure you’re clear on instructions – and ask if you’re not.  You will be given pre-operative and post-operative instructions, 
dictating what you should do before and after surgery.  Depending on your procedure, there may be special requirements 
you must follow regarding eating, exercising, and taking medicine. 

if you have a question at any time about the information your physician is giving you, make sure you ask and clarify what you 
need to do to ensure the best possible recovery for you.



breast surgery

in the Women’s Health center, women can receive breast 

diagnostic evaluation and a full range of benign and cancer 

surgeries for the breasts. common procedures include a needle 

biopsy, a lumpectomy and a mastectomy. 

a lumpectomy is the surgical removal of a discrete lump, usually 

a benign tumor or breast cancer found in an affected man or 

woman’s breast.  in a lumpectomy, the tissue removed is 

generally quite limited and relatively non-invasive. 

a mastectomy is the surgical removal of one or both breasts. 

The removal can be partial or complete. This procedure is 

typically performed as part of treatment for breast cancer. 

Gynecologic surgery

Surgeries of this type can include a hysterectomy

or specific procedures as part of urogynecology.

a hysterectomy is surgery to remove a woman’s uterus. 

This laparoscopic procedure can be determined as the 

best treatment option for a number of different reasons. 

removing the uterus can potentially eliminate pelvic 

problems that cause discomfort, thus making patients 

more comfortable.  

Surgical procedures of urogynecology can treat 

conditions like incontinence, prolapse, pelvic discomfort, 

and overactive bladder. urogynecology treats these 

specific pelvic and urology problems for women that can 

be embarrassing and very uncomfortable. 
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Surgery at Logansport Memorial Hospital

WOMeN’S HealTH

surgeries for women’s health can include procedures that are performed to treat a variety of conditions 
that impact breast health and the female reproductive organs.

Surgeries of this type are performed by trained obstetrician-gynecologists, like those in the Women’s Health center. 

additional surgical specializations can also help treat other advanced conditions affecting women.  at logansport Memorial 

Hospital, our physicians have surgical specialties in two distinct areas of care – breast health and urogynecology.

we are proud to have highly specialized physicians in the women’s Health Center.  they are all 
board-certified, highly-trained, and accepting new patients.

see for Yourself!

check out our efforts at raising 
breast cancer awareness with 

our Pink glove Dance.

Meet the newest OBgYN in 
the Women’s Health center, 

Dr. Timothy Hall.



Surgery at Logansport Memorial Hospital

OTHer SPecialTieS

Patient Prep for Surgery Procedures

Make sure you plan ahead.  if your procedure is elective and you have to take time off because of surgery, talk with your boss or 
employer ahead of time and make proper arrangements.  if you need additional help that day and after surgery, it might also be 
a good idea to have a trusted relative or friend to help you through your recovery process. 
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ear, nose and throat

Surgical treatment of diseases, injuries, or deformations of the ears, nose, throat, head and neck areas is the focus of eNT surgery. 

Different surgeries may be performed as treatment for each specific area. eNT surgery can also include aspects of facial plastic 

surgery. at logansport Memorial Hospital, Dr. David Short can perform plastic surgery procedures that include skin cancer 

surgery and reconstruction surgery.

ear surgery is usually done to correct causes of hearing loss. Nose surgery is usually done to address sinus problems.  Head and 

neck surgery can also be helpful for sinus problems and done using a laser. Throat surgery often includes procedures like surgical 

removal of adenoids and tonsils.

urology

urologic surgery addresses specific problems and conditions in the pelvic organs. common procedures can include kidney 

surgery and removal, removal of kidney stones from the ureters, bladder surgery to address incontinence, and prostate surgery. 

vasectomies are another common procedure performed by urologists. More specialized uro-oncology services are also available 

at the hospital for the prostate, kidney, and bladder.

ophthalmology

an ophthalmologist is a physician who specializes in eye and vision care. They are different from optometrists and opticians 

because of the training they have had, and what it enables them to diagnose and treat. 

an ophthalmologist is able to provide surgery for various eye conditions when it might be the best treatment option available. 

eye surgery can be used to correct cataracts.  additional eye surgery is also available to be provided here at the hospital.  

Not all advanced eye conditions will need to be treated with surgery, but having a local option can make eye surgery more 

convenient when it is necessary.



Process improvement is always a critical focus of 

logansport Memorial Hospital. it is continual because the 

healthcare environment is ever-evolving, and our processes 

are intended to help us deliver exceptional patient care. 

if we don’t examine them closely for improvements that 

can be made, we may miss opportunities for connecting 

you with the services that you need.

Process improvement relies greatly on technology. 

a new tool that we have implemented, called action Oi, 

will help us maximize operational efficiency by analyzing 

and pursuing improvements that result in the optimization 

of resources. 

logansport Memorial Hospital chief Financial Officer 

Julie Berndt explains more about this process. “We utilize 

the software provided by Truven Health analytics, 

a company that works with more than 750 healthcare 

organizations in this same way. What the software allows 

us to do is create metrics using our data, and then 

benchmark against other hospitals of similar size,” she says. 

“as a community hospital, we need to be as efficient as 

possible so that we can use our resources strategically 

for care and services that will meet your needs.”

it is no secret that the state of healthcare has been 

and keeps on changing. change inevitably brings on 

new challenges, but our primary purpose remains 

unchanged – to deliver high-quality care while keeping 

costs under control. 

“We want to be able to identify opportunities for 

improvement and explore how we can adjust certain 

variables to be efficient,” explains Julie. “The best way to do 

this is to collect and analyze data, set benchmarks, analyze 

the data we have against the benchmarks, and then 

compare our benchmarks against other hospitals like us. 

collaboration within our organization and with other 

hospitals in determining ‘best practice’ is also necessary for 

making this endeavor successful.”

So how will the patient experience be impacted by this? 

“What patients will hopefully notice is the more efficient 

and effective care that they receive from what we’ve done,” 

says Julie. “if tools and types of technology exist that can 

help us create new processes and continue delivering 

high-quality care, then we want to know how we can use it. 

Delivering quality care is always our goal, and we’re willing 

to utilize whatever technology we can to help us do that.”

  Well and good.  |  August 2013  9

TecHNOlOgY TracKer



10  Well and good.  |  August 2013

Financial counselors are able to set up payment plans 

and provide financial guidance in billing issues. lastly, the 

cashier is available to collect bills that patients have ready 

to pay.”  

collaboration between other departments in the hospital, 

such as registration and Scheduling, is vital.  correct collec-

tion of patients’ full names, home addresses, proof of iden-

tity, and insurance information by registration is a must for 

those in Patient Financial Services. This enables them to 

send out bills accurately to the correct people and handle 

insurance companies.  The Medical records department is 

also a contributor to this process. 

The Patient Financial Services role is to insure that cash is 

being collected accurately and quickly, which means that it 

can then be put back into the system efficiently. 

“We have just refinanced our debt, and the efficiency of 

our revenue cycle is a contributing factor that enabled us 

to attain debt financing at extremely favorable rates,” said 

Julie.  “Our health system is one that delivers quality care, 

and quality care is the focus of this hospital.”

“Since we are a non-profit organization, money collected 

[by Patient Financial Services] goes back into making sure 

the patients have what they need,” Julie explains. 

Without the money collected by Patient Financial Services, 

logansport Memorial Hospital’s mission of “Your Health… 

Our Passion,” would not be able to successfully continue.   

at the financial center of any healthcare organization is the 

Patient Financial Services department. Here at logansport 

Memorial Hospital, a non-profit organization, Patient 

Financial Services does more than just collect the bills – it is 

a vital part of the cycle of patient care. 

Patient Financial Services does a variety of necessary jobs 

both within the hospital and as a part of the community. 

This department helps patients to estimate billing costs for 

services received at the hospital. Patients are able to call in 

and talk about bills. They can pay their bills to the cashier 

located on the first floor. Financial Services also acts as an 

in-between for patients and insurance companies, 

a process that would otherwise be tedious and time 

consuming for those who have used the hospital’s services. 

“There are four main parts of Patient Financial services,” 

said Julie Berndt, the cFO of logansport Memorial Hospital.

“Billers send out invoices to recent patients at lMH. 

 customer service representatives handle questions that 

patients may have about their bills or the service they 

received. 

DeParTMeNTal FeaTure
Patient Financial Services

this departmental feature was written by Katie workman, the 2013 Planning and Development intern.
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it’s never too soon to be getting ready for breast cancer 

awareness month, coming up in October. Now is the time 

for individuals, families, organizations, schools, and 

businesses to begin building a team and planning to join 

us at our annual river Bluff run. 

The purpose of this annual 2.6 mile run and Walk is to 

celebrate breast cancer awareness month and to raise 

money that provides free annual breast screenings for 

uninsured women residing in cass county.

as a result of our 2012 efforts, logansport Memorial 

Hospital Foundation has been able to provide 50 free 

mammogram screens to cass county women.

We focus on the stories of three brave women who have 

fought and won against breast cancer. They share their 

inspiring stories with us as a reminder of the strength, 

courage, and hope we can all have in the differences that 

we make together.

Read their stories on our website under “Testimonials” 
and plan to join us this year at the River Bluff Run.

With you as a partner, we can make a difference in the 
lives of women, the people who love them, and in the fight 
against breast cancer. We invite you to join us!

Your participation counts as we all take pride 
and make strides together toward a cure!

save the Date!
The 2013 river Bluff run will be 

on Saturday, October 12.

Logansport Memorial Hospital Foundation



1101 Michigan Avenue
Logansport, In 46947

574.753.7541   |   800.243.4512   |   www.logansportmemorial.org

VISIT US ONLINE aT OUr NEw wEbSITE!

www.logansportmemorial.org

“Like” us on 
Facebook and we’ll 
keep you posted 
about hospital news 
and physician 
updates!

When you need surgery services, look no further than logansport Memorial Hospital. 

Learn more about your local options inside!


